Virtual Board of Governors Review 
Learning Objectives

Quality and Performance Management
· Describe benchmarking principles and sources of best practices.
· Describe the principles and methods of medical staff peer review.
· Examine risk management principles and programs.
· Identify tools and techniques used to improve clinical performance and managerial performance, patient safety, and quality and performance measurement.
· Assess utilization review/case management systems.
· Recognize quality as a strategic initiative, distinct from operations.
· Explain how quality affects operations, staffing, and financing decisions

Finance (Parts 1 & 2)
· Review of the 13 domains divided into a structured approach that builds on: 
· Financial Accounting
· Principles, ratios, financial reports
·  Depreciation
·  Reimbursement methods
·  Financial controls
· Managerial Accounting
· Operating and Capital budgets
·  Depreciation
·  Productivity measures
· Financial Management
· Revenue generation, business models
·  Financial decision making
·  Asset management (depreciation)
·  Philanthropy/foundation work
·  Supply chain management
Human Resources
· Identify human resources (HR) laws and regulations.
· Describe employee recruitment, selection, and retention approaches.
· Establish effective conflict resolution and grievance procedures.
· Recognize potential consequences of HR decision making

Laws and Regulations
· Summarize laws relating to confidentiality.
· Understand healthcare compliance laws and regulations.
· Describe Medicare, Medicaid, and other third-party payment regulations.
· Summarize inspection and accrediting standards, regulations, and organizations.
· List laws and regulations pertaining to patients’ rights.
· Identify the different requirements for for-profit and not-for-profit healthcare organizations.
· Describe the potential impact of laws and regulations on operational, financial, quality-of-care, and human resources decisions.

Governance and Organizational Structure
· Summarize the tenets of good governance.
· Describe how healthcare governance is structured and how it operates.
· Relate medical staff structure to governance.
· Describe the role of the governing board.







